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Features at a glance 
 

Centralised Pay Processing  Consolidate the PayRoll Process 
 Bridges the gap between your existing PayRoll package and WebTRIM Pro 
 Submit all relevant branch data to head office for easy review 
 Reduces PayRoll costs immediately through dramatically increased efficiency 
 Process multiple location PayRoll in minutes 

 

No More PayRoll Data Entry  Eliminate data entry errors 
 Querying payment is easy with drill down information available at your fingertips 
 Reduce branch interruptions 
 Supports all major PayRoll Packages 

 

Multi Site Collaboration  Merge roaming worker payments from multiple locations into a single transaction 
 Track inter-branch and inter-company costs.  

 

Enterprise ROI Report  Compare worker ‘Return On Investment’ results across entire enterprise 
 Drill down to specific role or group of branches 
 Group results over extended periods 
 Sort based on margin, revenue achieved, variance to revenue target, and more 
 Expand workers to view full history, trends and averages 

 

Pay Adjustment Tracking  Identify reasons for common PayRoll adjustments 
 Provide auditable history of changes 
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Centralised Pay Processing 
 
PayCentral is a must have for all multi-location enterprises that are either currently, or looking to consolidate the PayRoll 
process. Our application has been developed to bridge the gap between collection of pay information, and the entry into 
your existing PayRoll package.  
 
Ok, so what exactly does PayCentral do?  
 
As mentioned, this application provides the bridge between two end points. The first point, is the data collection system – 
WebTRIM Professional. At the end of the pay week, the local branch manager (or nominated staff member) is able to 
review data collected during the week and optionally add in any necessary comments, such as approval of overtime hours 
– or any irregularities to a normal pay run. Upon completion, a single click operation allows the reviewed data to quickly 
and securely be submitted to PayCentral.  
 
Once the data is submitted to PayCentral, the payroll officer at head office can begin to process the pays. Dependant on 
size of enterprise, and resources available, you may opt to begin processing the data after all branches are submitted; or 
process in stages. Processing at this level simply requires the payroll officer to verify that the data submitted from each 
branch is acceptable. A summary screen showing normal hours, overtime, bonuses, absenteeism and so on is used for 
this purpose. All necessary information required to validate a particular payment is available by simply clicking on the 
worker name, this includes: 
 
• Detailed listing of all Attendance Activity 
• Individualised comments describing such circumstances as when an employee works through lunch, authority to work 

overtime, and any other variances to a standard pay run that the branch has entered.  
• Daily summary of accepted Attendance and Overtime by branch 
• Absenteeism Transactions 
• Production information used to calculate bonuses (where applicable) 
• Carry Forward values from previous weeks 
• Pay Rates, payment methods, and more. 
 
This collated information provides the pay officer with the ability to decide immediately whether a payment is reasonable 
and valid, rather than having to contact & interrupt the local branch to verify a particular worker’s payment. Where an 
overtime payment (for example), has mistakenly been submitted by the branch, the pay officer can either modify the 
value from within PayCentral directly, or ask the branch to correct and re-submit.  
 
When the payroll officer is satisfied with the data, PayCentral transfers all relevant hours, payments and activity directly 
into your existing PayRoll package. Please read further for more information on PayRoll integration! 
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No More PayRoll Data Entry 
 
The entry of data into your existing PayRoll package can be tedious, prone to error and very time consuming. The larger 
the organization; the greater the chance that these issues will get out of hand.  
 
When processing pays manually, time is limited. There is little or no opportunity to adequately query particular payments 
or analyse why an unusual or excessive payment occurred. The payroll officer receives the list of hours and payments 
from the branch, which is then entered manually without question or cross-checking into the payroll package. Having to 
perform any cross-checking is simply too cumbersome or imposing on the limited time that the pay officer has to process 
the pays. In a large organization, it simply becomes too hard!  
 
PayCentral counters this by collaborating all pay related data in an easy to use application, and then feeds this directly 
into your existing payroll package. This allows a payroll officer to spend their time more efficiently; cross-checking data, 
making adjustments and managing payments, rather than having to quickly enter a large set of data before the cutoff 
time – hoping that no mistakes were made! 
 
PayCentral produces output files for each of the major PayRoll applications in use today. Listed below are the current 
output formats supported by PayCentral. If you are using a payroll package that is not listed, please contact us and we 
will promptly produce the necessary output.  
 
 
Attaché PayRoll Software 

 Attache PayRoll 
 

 
HR3 PayRoll Software 

 HR3 PayRoll 
 WinPay 

 

 
MYOB PayRoll Software 

 MYOB Accounting Plus 
 MYOB Premier 
 MYOB EXO PayRoll 

 

 
Sage PayRoll Software 

 Sage MicroPay 
 Wage Easy 

 

 

 
 
 



 

Page 5 of 8 

 
 
 
 
 

Multi Site Collaboration 
 
Frequently, multi branched operations will have staff moving from one location to another. The problem with this is two 
fold. The first issue is in the collaboration of hours worked at each location, and to a greater extent – calculation of 
performance bonuses and the like.  
 
The second problem arises when trying to allocate a roaming worker’s cost to the correct branch or company. When 
setting up a worker in your payroll package, it is necessary to nominate a ‘home’ location. Upon making payments to the 
worker, the cost is automatically associated with this location. This can be corrected by making inter-branch or even inter-
company journal entries, however the tracking and entry of this is often difficult and cumbersome.  
 
PayCentral was designed with roaming staff in mind. When submitting information from a branch, it checks to see 
whether this branch has sent data relating to each worker previously. If not, you are able to either create a new worker 
within PayCentral, or associate the newly submitted worker with an existing entry. The end result of all this is a single, 
fully collated payment, regardless of how many locations the worker had attended during that pay week.  
 
To correct the issue of tracking journal entry payments, we have developed an easy to use report. This report lists any 
workers that have spent time during the week at non-home branches, and the cost of this activity. Whether you opt to 
use this information to make journal entries is your choice, however running this report over lengthy time periods may 
help to identify why on paper a particular branch is under/over performing in comparison to others. 
 
To assess branch profitability, it is imperative that correct labour costs are located to each branch. This feature alone can 
make a significance difference to business reporting and ultimately, profitability. 
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Enterprise ROI Reporting 
 
WebTRIM Professional is well known, and often sought after for its ability to provide accurate ROI (Return On Investment) 
results 
 
This recent addition to PayCentral provides you with a multi-faceted report that you can use to compare workers across 
the entire enterprise. The report in its basic form is not dissimilar to the report within WebTRIM Professional. You can view 
the gross margins, achieved hourly rates and of course, the revenue generated by each worker.  
 
The difference is in the ability to view this information across the entire enterprise. For example, you can select all Spray 
Painters in a particular region or entire organisation – and sort their results based on revenue generated, margin, sale 
rate, and more. This information provides a much greater insight into what can be achieved from workers, who your 
highest performers are and so on. Likewise, you can analyse the least performing workers, and focus your attention on 
improving their output.  
 
The report can also group results into long term date ranges, rather than having to focus on a single week at a time. The 
advantage with this feature is that it removes the peaks and troughs which are often a result of absenteeism, or large 
tasks that may not yet be completed and adjusted (and therefore not included in the results). Drill down features also 
allow you to compare the current selected period to previous.  
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Pay Adjustment Tracking 
 
On occasion, the pay officer may be required to modify some of the data submitted to PayCentral. This may be required 
for several reasons, such as rejecting unauthorized overtime, missing attendance, modifications to bonuses, pay disputes, 
and so on.   
 
When such a modification is made, the pay officer is required to select a reason as to why the change occurred. The 
reason for the modification, existing value, new value and current username are all stored on the PayCentral server.  
 
By utilizing this data, we provide a report that you can use to analyse frequency of modifications as well as the common 
types that occur. The intended result is a better understanding of what modifications occur so that you can then develop 
procedures to reduce their frequency. This information also aids in the tracking of modifications, especially where a 
dispute is involved! 
 
 
 



 

Page 8 of 8 

 
 
 
 
 

PayCentral, how do I start?  
 
Prerequisite  
 
You must already own or are looking to purchase WebTRIM Professional license(s) 
 
Step 1 
 
Contact WebTRIM directly with any queries or specific requirements that you may have. If you are 
using an existing PayRoll Package that is not listed, we will contact the vendor and confirm that an 
integration pathway can be developed. 
 
 
Step 2 
 
WebTRIM will integrate all instances of WebTRIM Professional with the PayCentral server, and setup 
company, branch and worker structures as required.  
 
 
Step 3 
 
One of our experienced trainers will liaise with key staff to determine the best way to implement and 
integrate PayCentral into your existing business structure.  
 
 
Step 4 
 
Key staff will be trained on PayCentral usage, and we will continue to be in contact to ensure a smooth 
transition from your existing manual system.  
 
 
Pricing 
 
Integration with unlisted Payroll Package:  FREE 
Online Training:     FREE 
 
PayCentral License:     $3,500 
PayCentral Branch Integration & Support:  $35 per month per branch 
PayCentral Head Office Support:   $35 per month 
 
Note: All prices quoted exclude GST 
 
 
 
 


